
You can use the quiz to help make the link between effective
health and safety management and other core business
functions, to try to get senior managers to see health and safety
in a different way.

We suggest you use the quiz:
- as an ‘ice breaker’ at the start of a meeting or pitch
- to make your point during a training session
- to get managers thinking about the issues at the start of a

business case presentation 

Save a million quiz
Using the quiz to help get your message across

Each question in the quiz gives an opportunity to get the key
message out or to bust some of the myths. For example:
- Stress the massive £22 billion bill for the UK’s public purse.

Remind your audience that this is the cost of failure, not
money ‘wasted’ on implementing the law. Make the point
that this multi-billion bill is well worth tackling in the current
economic climate

- You can make the point that household name E.ON made
its £12 million pound saving with just one new health and
safety initiative

- Use the question around the cost of mental ill health to
stress that the ‘health’ in ‘health and safety’ is increasingly
important, and that getting it wrong can be costly

- Use the slip and trip question to make the point that even
so-called minor injuries can result in a big bill for industry, so
are worth addressing

- Remind your audience that a saving of a million-plus could
be made simply by avoiding a court case and fine  

The ‘Save a million’ quiz is directly related to the key message of IOSH’s Li£e Savings campaign:
good health and safety management can save money as well as lives.

www.iosh.co.uk/lifesavings



The quiz consists of six questions:

1 What do you think work accidents and 
ill health cost the economy in a year?
A Up to £22 million
B Up to £220 million
C Up to £2.2 billion
D Up to £22 billion [correct answer]

2 How much did energy company E.ON save in one
year with a new health campaign?
A £120,000
B £1.2 million
C £12 million [correct answer]
D £120 million

3 What does being away from work hurt or ill cost
employers on average per person, per year?
A £690 [correct answer]
B £96
C £69
D £960

4 What’s the total annual bill for working days 
lost to mental ill health in Northern Ireland?
A £1 million
B £12.5 million
C £25 million
D £125 million

5 How much do accidents involving people slipping or
tripping cost employers each year?
A £10 million
B £500 million [correct answer]
C £50 million
D £100 million

6 What was one high street retailer fined for putting
customers and workers at risk of exposure to
asbestos?
A £1,000
B £50,000
C £500,000 
D £1 million [correct answer]

The quiz questions

£22 billion is a Health and Safety Executive figure and is made
up of national healthcare costs, state benefits and lost output
(caring for people in our surgeries and hospitals after they’ve
been hurt or made ill at work; the state benefits needed to
support those no longer able to work; the products and
services we haven’t been able to create and sell)

E.ON saved nearly £12 million in one year with a new
absence management campaign. The company has also
saved millions with programmes relating to areas including
fleet safety and heart health

The Chartered Institute of Personnel and Development gives
an average figure of £693 per person per year in its 2010
data

£125 million is a Health and Safety Executive for Northern
Ireland figure. HSENI makes the point that simple measures to
tackle workplace mental health not only benefit employees but
also help employers cut sickness absences and staff
turnover, leading to increased productivity and performance

This is an HSE figure and is made up of the visible costs of
injury, ill health and damage, as well as hidden costs relating
to areas such as product, plant, equipment damage,
production delays, overtime working, temporary labour and
training, loss of expertise and experience, investigation time
and fines 

On top of the £1,000,000 fine, the high street giant had costs
of £600,000. Point out that the costs extended beyond the fine
and legal expenses – the poor publicity and reputation damage
were costly too. Asbestos is the biggest single cause of work
deaths in the UK, with around 4,000 people dying a year. 

You could also refer to the recent record fine of more than
£187,500 handed down to a farming company by a court in
Belfast after safety failings resulted in a worker’s death
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Before you start
You need to have internet access to run the quiz. 

If you’re using the quiz as part of a meeting or presentation, it’s best to connect your computer or laptop to a large
screen monitor. 

Go to www.lifesavingsquiz-ni.co.uk. The game needs to be full screen to be most effective.

To begin the quiz, click the ‘Start quiz’ button.

If you need to return to the start of the quiz at any point,
click ‘Save a million quiz’. If you want to go direct to the
campaign webpages, click ‘Li£e Savings’ in the top left of
the screen.

Each question gives your ‘player’ two lifelines. Just click on
the icon they choose.

50/50 – when the player chooses ‘50/50’, the software will
take away two of the wrong answers. Once you’ve clicked
this icon, it will appear crossed out.

Ask the audience – this is so you can involve others,
perhaps your player’s colleagues. It should help you to
make the quiz more engaging and interactive. Again, once
you’ve clicked this icon, it will appear crossed out.

When your player has selected an answer, and you click
that answer, the correct answer will appear in a yellow box
and the other wrong answer/s will be faded out.

The ‘Next’ button near the top right of the screen will
bring up the next question – click this and the next
question will appear. 

After you’ve completed all six questions, click the final
question text box and it will take you to a ‘Thank you’
screen.

Using the quiz 
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